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2. wmmmmwmrmﬁnum
mm&/ ummmumswmt couplete staff
wirk to be dane ﬁmﬁmnmxmmﬁgmwﬁ

3. It 1 wery Aifficudt to predict persoonel nesds for two yeers
amﬂm”u%a-mwm ¥oowtbeloss,
staffing e thmmmmtutmwtm
osa be made for training, rotation, ete. |

B wmwm:wwmwmmum
&sigmte curtain specislised schools ss “belonging” to cexrtain ares
avmwmmmm. It would then be the responsibility
of that component to visit sni Xeep in touch periodieslly with the college
sonsultent. This would result in closer coopersticn between the Agency
sl the studemt boldy through the comanltant.

6. AL ke mﬁwmmmumesum

Mo IO/ 4o be Shin to selest the best person. This should be

- done vithin the ID/F snd possibly the Agmacy. However, within
ﬁwﬁ,mmmmmwwummmuﬁm

7. It s 4iffiouli to £1ll certein oversess positicos. More publielty
mumwmmwmmwwmm
fntevest in sssipmment to these posts.

8. Picking the family as vell as the individusl is an imporiant
mmmmw Taere should be more screening -~ ineluding
pyahiatric «- through Medisel and Securiiy Offices of wives snd dependents
of pevsommel price 10 sslestiom for sn oversess assigoment,
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9. Offise of Wl is developing certain statistieal adviee,
0.8., Dromtion rates as compered to sttrition rates at varicus grades
wigich cen be snds svailsble to the Caveer Bogrds throughout the Agency.

Vording Out
10, BSoume type of educational progran for supervisors should be

davised $o tesch them hov to wesd out merginel performers and to show
them thet this can be dome without too mueh &ifficulty.

1l. Perfcdic step incresses should have no positive relaticnship
to conduot and pmrformance dut should be s recogaition of longevity
alons. The cartificaticn of sstisfactory performance is generslly a
atticn and in the pmst hes besn & sericus bloeck to dovm-grading
or separstion for less then setisfectory performmnce. A possidble
mgmmmmmmmmmmm
on the basis of lomgevity unless there was on fils a arent "90-day”
Iettew,
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